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Christopher Surdak, JD
Technology Evangelist, Award-Winning Author, Engineer, Data Guy, 
Rocket Scientist, and Global Expert in Artificial Intelligence, Information 
Governance, Privacy, Social Media and Cryptocurrency

• Juris Doctor from Taft University
• Executive Masters In Technology Management, The Wharton School
• Moore Fellowship from the University of Pennsylvania
• Master’s Certificate in Information Security from Villanova University
• BS in Mechanical Engineering from Penn State University

Author of:
• “Crossing the Crypto Rubicon”, Early 2026
• “The AI Governance Playbook,” Bloomsbury Publishing, 2025
• “The Care and Feeding of BOTS”, Amazon, 2020
• “Jerk: The Digital Transformation Cookbook”, Amazon, 2016
• “Data Crush”, published by AMACOM Publishing, GetAbstract’s

International Book of the Year Award, 2014
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The Fog of Generative AIThe Fog of Generative AI
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AIAI
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AI: A long history of ups 
and downs
AI: A long history of ups 
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Generative AI: Latest IterationGenerative AI: Latest Iteration
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The ChallengeThe Challenge

• What does “merge” even mean?
• How do we make sure we do it right?

• How do we merge with AI with “grace”?

• How do we make sure we don’t get it wrong?
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Whole Brained-nessWhole Brained-ness

 “The model we choose to use to understand something 
determines what we find.” ― Iain McGilchrist

 “The only certainty, it seems to me, is that those who 
believe they are certainly right are certainly wrong.”
― Iain McGilchrist

 “we have to be constantly vigilant to undermine 
language’s attempt to undermine our understanding.”
― Iain McGilchrist
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Surviving in a Left-
Brained World
Surviving in a Left-
Brained World

 “the left hemisphere sees truth as internal coherence of 
the system, not correspondence with the reality we 
experience.” ― Iain McGilchrist

 “If the detached, highly focused attention of the left 
hemisphere is brought to bear on living things, and not 
later resolved into the whole picture by right-hemisphere 
attention, which yields depth and context, it is 
destrucƟve.” ― Iain McGilchrist

 “On the left hemisphere of the brain: 'Because it knows 
less, it thinks it knows everything.” ― Iain McGilchrist
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 What is the purpose behind adopting AI?

 What are the anticipated benefits?

 What are the anticipated costs?

 Are you motivated by curiosity? Fear? Both?

 Did you try to implement RPA 7-10 years ago? How did that go?
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1. Strategize1. Strategize
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2. Synergize2. Synergize

 AI is a tool; nothing more

 MOST companies are trying to replace people with 
technology

 How well did that work out with RPA?

 Don’t Supplant, Supplement
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3. Harmonize3. Harmonize

 Information Technology has been mainstream for over 
50 years

 Most things that could be *easily* automated were 
eliminated decades ago

 When attempting AI adoption, you *MUST* make it 
work effectively with your human workforce

 Without Systems Engineering point-benefits almost 
ALWAYS lead to systemic losses
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4. Stabilize4. Stabilize

 Processes are complex components of complex organizations

 If AI is adopted *WITH EFFECT* you will necessarily disrupt 
your organization

 Build in time for these effects to show themselves, and for 
you to then address their impacts on people, processes and 
politics

 Processes are complex components of complex organizations

 If AI is adopted *WITH EFFECT* you will necessarily disrupt 
your organization

 Build in time for these effects to show themselves, and for 
you to then address their impacts on people, processes and 
politics



#IGW25 | #AIW25 

5. Optimize5. Optimize

 For there to be *TRUE* benefit from AI, there 
should be measurable, meaningful and 
*DISCOMFORTING* change in your business 
operations.

 If not, you didn’t achieve anything.

 You must rebalance your organization around this 
new set-point, and optimize results again.

 Deming principles
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6. Supervise6. Supervise

 Humans must ALWAYS be 
“over” the process, even if 
they are not “in” the process

 Irreversible changes MUST 
require human input 

 Make note of conditional-
authenticate, conditional-deny, 
auto-authenticate, auto-deny
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7. Scrutinize7. Scrutinize

 Never, EVER, trust the outputs of Generative AI

 Be vigilant in monitoring AI and look for “odd” behavior

 Something always goes wrong when you least expect it
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 Be vigilant in monitoring AI and look for “odd” behavior

 Something always goes wrong when you least expect it

ReVista: Harvard Review of Latin America, 

• “To summarize information or conduct research, 
honestly, it makes my work much faster, but it does 
worsen my research skills.”

• Moreover, only 8.1% of students reported regularly 
verifying the accuracy of information generated by AI 
tools. This indicates that many may lack the critical 
literacy skills required to evaluate AI outputs. 
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8. Actualize8. Actualize

 Strive towards meaningful Systemic outcomes

 Local improvements Typically cause systemic losses

 Drive out variation and variability

 If your metric isn’t changing, it’s not useful
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9. Socialize9. Socialize

• Don’t assume, inform
• Collect and use constant feedback
• Understand and recognize human 

contribution
• Reward creativity, not compliance
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10. Humanize10. Humanize

• Work without purpose is toil
• Work with purpose is affirming
• Allow people to do what we do best
• Communicate, use tools, tell stories
• Build community
• Love



Twitter: @InfoGovWorld
LinkedIn: @InfoGov World Magazine

www.InfoGovWorldConference.com
AIWorldconference.ai 

Thank you for attending! 


