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= Dynamic

" Al Contradictions?!

= Governance

* Framework




" You have responsibility
for other people

" If you go too slow, the
organization might not
survive

" If you go too fast, you'll
lose control

All rights Reserved 20t Century Fox

4



ARTIFICIAL INTELLIGENCE

= Al Governance is a combination of several types of

governance that probably already exist in your
organization.

" |t needs to be led by corporate governance
capabilities that provide oversight and guidelines.

= |t should be operated by those that can take high level
guidelines and make them usable.

= Lower the barrier to participate so people don’t feel
the need to skip it to “get the job done”



ARTIFICIAL INTELLIG E NCE

Governance Oversight
Policies, keeps up with new legislation and regulations, functions like corporate
governance structures, hand-off guidelines to Governance Operations.

Governance Operations
Focuses on ensuring there are low barriers of entry to participate with governance
activities.

Portfolio Management
Projects are brought forth through any means, from data governance or portfolio

start a conversation, send an email to request support all the way to formal methods
of requests.

' governance to individuals requests. Low barrier of entry means that any person can




= Top-Down

= Policies
= K.I.S.S.
= Flexibility is strength
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ARTIFICIAL INTELLIGENCE

= Everyone approaches
change differently.

= Yet, change is
experienced together.

= Understanding the
perspectives of
others can be a
powerful tool.




Dream In
years

Plan in
months

Evaluation in
weeks

Ship Daily

* Prototype for 1x * What can be done to
« Build for 10x cut the time in half?

. _ * What needs to be
Engineer for 100x done Smelble the
impact?

Do we want to
double the
impact?




= Governance happens in layers

= Changes happens with people
" Process drives momentum

" Don’t hang on to stuff that can’t serve
your vision
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Thank you for attending!

Twitter: @InfoGovWorld
LinkedIn: @InfoGov World Magazine

www.InfoGovWorldConference.com
AlWorldconference.ai




