Case Study: Collaborating
to Enhance Governance
Software for Effective
Content Management
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Classification and Initial Partnership with Las Vegas  After Initial

Governance Project Valley Water District (LVWWD) Deployment User

Overview and Gimmal to Apply Records Feedback Prompted a
Retention to Content in Review of the Project
SharePoint and General and Software

Networks Role
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New LVVWD / Gimmal Benefits and Outcome of Questions and

Partnership to Enhance Creating a Strategic Alliance Answers
Gimmal Records

Management Software




Organize and manage the District’s content in a manner that

supports:

Seamless, secure
access by end users

Preservation of
institutional
knowledge

Compliance with
information
governance (records-
related) regulatory
requirements
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Executive sponsorship

Formation of a Steering
Committee

Organizing a Core Team

Internal resourcing (budget
and staffing)

Building a project roadmap
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ATLAS Program Journey

Additional Work and Planning

for Steps 4 & 5

= User reengagement/follow ups

Auto classification proof of concept
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Project 1
Cleanup & Migration

* Pre-engagement & content inventory review meetings
* Content cleanup analysis & move to SharePoint
¢ AIS content migration

————

Planning

* Data placement strategy

* Information standards

* Initial software POCs

* User engagement plans

* Y-Drive moved to OneDrive
* Department portal rollout

Records management proofs of concept

Application Retirement(s)
and Further Enhancements

= Data migration as appropriate
= Additional application retirements (new needs)

Federated and metadata search proofs of concept = Deploy technology upgrades and other end user
Assessments of DocView EDM and Worldox

requirements

We are here

We are here

Project 2 ™~

Classification & Governance

* U and T drives cleanup and move to SharePoint

* Implement SmartHub Enterprise Search

* Set up records retention software

* DocView EDM Retirement

* Reengage with departments to implement content classification & governance
* Metadata enrichment/auto-classify global and departmental metadata

* Apply retention schedule to SharePoint content at the department/division level
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eed to Enhance Gimma o

Software
2025 ord

High volume of expired content created
bottlenecks during the review process

Hands-on user experience revealed
practical challenges

* Expired content crowded a single inbox,
making review inefficient and
overwhelming

* Minimal filtering and search options

* Limited view customization




artnership to Enhance Gimmal  ~rr

Software
2025 ord

Prioritized enhancements for
broader customer impact

Introduced batch processing to
manage content at scale

Expanded notification scheduling
options

Improved user interface with
advanced filtering and searching

Additional data endpoints enabled
development of custom Power Bl
Reports




Purchasers vs.
Partners

Everyone needs a skin
in the game

When things don’t go
as planned...

Importance of
“lighthouse”
customers
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Question and Answers

#IGW25 | #AIW25




ARTIFICIAL INTI

Signa Gundlach Craig Carpenter Ali Warsi

Information Governance Manager Senior MD & GM, Information Senior Solutions Consultant
Las Vegas Valley Water District Governance General Networks Corporation
signa.gundlach@snwa.com craig.carpenter@morae.com awarsi@gennet.com

12



Thank you for attending!

Twitter: @InfoGovWorld
LinkedIn: @InfoGov World Magazine

www.InfoGovWorldConference.com
AlWorldconference.ai




